
INCIDENT RESPONSE &
BUSINESS CONTINUITY
PLANNING (BCP)
This training provides a practical overview of 
Incident Response and Business Continuity 
Planning (BCP), equipping participants with 
the knowledge and skills to effectively prepare 
for, respond to, and recover from security 
incidents and business disruptions. 

COURSE CONTENTS

Overview - General Awareness about 
BCP Introduction to Incident Management 
& Engagement

Awareness on Business Continuity Lifecycle

• Risk Assessment 
• Business Impact Analysis (BIA) 
• Strategy Development 
• Testing 
• Maintenance

TARGET AUDIENCE

This training is targeted for the individuals who 
are responsible in developing, implementing, 
maintaining and monitoring of Business 
Continuity Plans in their organization. 

FACLITATOR

Syed Azhar Hussain

Syed Azhar Hussain has a professional experience 
of more than 17 years, which consists of Enterprise 
Risk Management, Business Continuity 
Management, Projects Support / Performance 
Management and Telecom Operations.  Currently 
he is working with SABIC in Global Business 
Continuity Management team. He is also leading 
Governance & Assurance activities globally and 
responsible for preparing and maintain BCM 
related reports for the Corporate and Senior 
Management. He is a Certified Lead Auditor ISO 
22301, Certified Lead Implementer ISO 22301 from 
BSI. He holds a Certificate of Business Continuity 
Institute (CBCI) and is a Certified IS0 31000 Lead 
Risk Manager.
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9:30 AM - 1:30 PM

FEE:
PKR
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